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Child Safeguarding Statement

Adoption Authority of Ireland
January 2018

To ensure the provision of the highest possible standards of adoption related services, throughout the
lifelong adoption process, with the best interests of children as the first and paramount objective.



The Adoption Authority’s Child Safeguarding Statement has been developed in line with
requirements under the Children First Act 2015 and the Children First: National Guidance for
the Protection and Welfare of Children and Tusla’s Guidance on Developing a Child
Safeguarding Statement.

1. Name of service being provided

The Adoption Authority of Ireland is located on the Floors 3 and 4 of Shelbourne House,
Shelbourne Road, Dublin 4 DO4 H6F6. The current number of staff is 24, and all staff work in
the offices at Shelbourne House.

2. Nature of service and principles to safeguard children from harm

Consultation hearings with family members in relation to the adoption process;
consultations at the time of finalising adoption orders; multi-disciplinary work related to the
selection and matching of children for adoption; information and tracing services;
accreditation, review and inspection of national adoption services.

The Children First principles guiding work with families, underpin this Child Safeguarding
Statement and Risk Assessment (A Guide for the Reporting of Child Protection and Welfare
Concerns, page 2).

e The safety and welfare of children is everyone’s concern;

e The best interests of the child should be paramount;

e The overall aim in all dealings with children and their families is to intervene
proportionately to support families to keep children safe from harm;

e Interventions by the State should build on existing strengths and protective factors in
the family;

e Early intervention is key to getting better outcomes. Where it is necessary for the
State to intervene to keep children safe, the minimum intervention necessary should
be used;

e Children should only be separated from their parents or carers when alternative
means of protecting them have been exhausted;

e Children have a right to be heard, listened to and taken seriously. Taking into
account their age and understanding, children should be consulted and involved in
all matters and decisions that may affect their lives;

e Parents and carers have a right to respect, and should be consulted and involved in
matters that concern their family;

e A proper balance must be struck between protecting children and respecting the
rights and needs of parents, carers and families. Where there is conflict, the child’s
welfare must come first; and

e Child protection is a multiagency, multidisciplinary activity. Agencies and
professionals must work together in the interests of the children.



3. Risk Assessment

The Children First Act 2015 Section 11(1)(a) defines risk as ‘any potential for harm to a child
while availing of the service’ and Section 2 defines harm to a child as ‘sexual abuse of the
child’ or “assault, ill treatment or neglect...likely to seriously affect the child’s health,
development or welfare’.

This risk assessment shows areas of risk within the Authority. Controls specific to each risk
are detailed within the Table 1 below. Overall controls operating generally in the Authority
include:

e Children are in the company of their parents at all times in the Authority offices;

e Garda vetting of staff who have access to children and information on children;

o All staff receive training in Children First and know who to report concerns to;

e Services are provided by registered, regulated and professionally qualified staff, who
are mandated persons;

e There is limited contact with children because Authority staff do not provide direct
services to individual children; and

e Secure email and filing systems.

4. Procedures

All child protection issues are routed through the ‘Relevant Person’ Katie Harrigan ext 318
or any member of the Social Work team, to the appropriate Tusla Child and Family Agency
office. The Deputy Liaison Person in the Authority is Ciara Kinsella ext 341. In addition to
the procedures listed in the risk assessment above, the following procedures support the
safeguarding of children while they are availing of services at the Authority:

4(i) Procedure for the management of allegations of abuse or misconduct against workers,
of a child availing of the services of the Authority:

e Complaint documented and responded to in writing immediately stating that the
complaint has been received and giving the direct contact details of the Relevant
Person or Deputy liaison person who is dealing with the complaint

e CEOisinformed

e Level of action required to address the complaint is determined within one-three
days, by the Relevant Person or Deputy liaison person, HR and CEO

e Ifit does not further harm the child or create more risk, the staff member is notified
immediately of the complaint, given a written record of the allegation, and advised
of a time to meet to discuss what has happened. If an abusive interaction has been
found to occur, the matter will be reported to Tusla by the mandatory reporter

e The child and family concerned are informed clearly and in writing of the next steps
in relation to the complaint.
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Professional staff must show evidence of registration with their associated
regulatory body, prior to interview for the position

Interviewer checks registration numbers prior to invitation to interview

If successful at interview, work and character references are followed up, and
information on known disciplinary procedures against the candidate in relation to
abusive interactions with children or vulnerable adults in their care, is requested
Candidates are Garda vetted prior to taking up positions at the Authority

Newly appointed staff sign a Confidentiality Agreement

Appointment of Board members is undertaken through State Boards.ie

Conflicts of Interest statements are required from decision-makers at management
and Board level

All staff received the Children First National Guidance Booklet in December 2017.
All staff in the Authority have completed the Tusla Children First online training.
Relevant person in the Authority has monitored the awards given to staff members
for this training.

All staff in the Authority have been informed of their responsibilities under the
Children First Act 2015, and are aware of their responsibility to report a concern to
the Relevant person.

It is the responsibility of the Relevant person or duty social worker to identify the
occurrence of harm.

The Authority’s Relevant person sources and provides ongoing training material from
Tusla in relation to Children First.

The details documented by the concerned person are reviewed by the Relevant
person who ascertains the level of service provision or reporting required to address
the situation, as outlined in the Tusla: A Guide for the Reporting of Child Protection
and Welfare Concerns, 2017, p9.

Where the matter is to be reported on to Tusla, this is undertaken solely by the
Relevant person or another mandated person in the organisation.

Social workers at the Authority, as mandated persons, report to Tusla in the online
standardised format provided by Tusla, as outlined in The Children First National
Guidance for the Protection and Welfare of Children, 2017; and Tusla: A Guide for
the Reporting of Child Protection and Welfare Concerns, 2017. Where the online



system is not operational, the report is sent on the standardised forms and relayed
to the relevant Tusla office

e Social Workers are also mandatory assistants to Tusla in some cases, and are
required to report and assist as required in the investigation of the disclosure

¢ The schedule outlined in the Children First Act 2015 indicates that all social workers
and the Medical Advisor at the Authority are mandated persons.

e Corporate Services will list social workers as Mandated Reports on the internal
phone list, in 2018

e Contact details for the Relevant person and Deputy Liaison Person in the Authority
are available publicly on the website and in the reception area of the Authority’s 4th
Floor.

¢ The list of mandated reporters is updated as professional staff leave or join the
Authority.

e Due to the small size of the organisation and the level of Children First training
undertaken by staff, the names and contact details of all mandated persons are
known to all staff members.

A delegated Relevant person is to be the first point of contact in relation to the Child
Safeguarding Statement and all matters of child protection. Due to the small size of the
organisation the Authority agrees that both roles can be held by one individual, who is in a
full-time office position at the main Authority offices in Shelbourne Road. The role carries
responsibilities in relation to judgement and decision-making, report-writing, training and
monitoring of the implementation of the Children First Act within the organisation. The
Relevant Person in the Authority is required to analyse child welfare concerns as they arise,
and make judgements based on the best interests of children so as to ensure that timely
reports on incidents above a certain threshold, are made to the relevant authorities in the
required format.

Due to the need to have the qualifications, training and experience to place them in a
position to protect children from harm, a social worker as a mandated person, fulfils this
role in the Authority. Due to the responsibilities, which are outside a regular caseload of
work, the role has been assigned to a Senior Social Work Practitioner.

The Authority’s relevant person is Katie Harrigan, Senior Social Work Practitioner, ext 318,
Katie harrigan@aai.gov.ie




5. Implementation of the Children First Act 2015 at the Authority

The Authority’s staff have completed the online Tusla training module. This training builds
on staff’s current knowledge gained in training on Children First in 2011 and in 2016, and
following a presentation to staff in November 2017 on the relevant updates in the 2017
Guidelines. Each staff member has been given a copy of The Children First National
Guidance for the Protection and Welfare of Children, 2017.

The Authority recognises that implementation is an ongoing process and the Relevant
person will continue to monitor its implementation through requirements such as staff
members producing certificates to show they have undertaken the online Tusla training, and
through staff attendance at training sessions, and feedback received following such
sessions. All issues that are reported to Tusla or the Gardai by the Authority’s social workers
as Mandated Persons, are reported on in the annual Children First Compliance report to the
Department of Children and Youth Affairs.

The Authority is committed to the implementation of this Child Safeguarding Statement and
the procedures that support staff to keep children safe from harm while availing of the
Authority’s services.

Signed: @’(’“C“\ CK(W\U Date: 20’("'\ %(QO(% -

Patricia Carey, Chief Executive Officer

On behalf of The Adoption Authority of Ireland

For queries, please contact the Children First Relevant Person Katie Harrigan, Senior Social
work Practitioner at 01 2309318 katie harrigan@aai.gov.ie or the Deputy Liaison Person
Ciara Kinsella, Social Worker at 01 2309341 ciara kinsella@aai.gov.ie

Updated 28 December 2017. This Child Safeguarding Statement will be reviewed on 1
January 2019.



